
The Importance
Of Welcome.



Thank you so much for wanting to 
fulfil a vital role within the life of our 
church.
First things first

We need to be reminded of important things regularly.

Birthdays help us to remember when someone is born. Anniversaries help us to 
remember the importance of marriage or of some other significant event in our 
lives.

Christian festivals remind us of things that are fundamental to our faith like the 
birth and death of Jesus and the coming of the Holy Spirit.

This booklet seeks to set out the values that motivate the Welcome Team and to 
remind us that what we do is important.

People

At Christian Life Church hundreds of people attend the services each Sunday.  
Nearly every Sunday new people come to the church.  This is exciting and 
rewarding for those who welcome the congregation.  But we must remember that 
church is not about numbers but people.

Doctor Paul Brand, a specialist in the treatment of leprosy was consulting with 
Mother Teresa about a Leprosy Clinic she was opening in Calcutta when she said, 
‘We have drugs for people with diseases like leprosy, but these drugs do not treat 
the main problem, the disease of being unwanted. That’s what my sisters hope to 
provide’.1

Mother Teresa didn’t just see a leper but a person.

When someone comes to our church we must treat them as a person by making 
eye contact, making them feel valued and cared about.  Even when a group comes 
in the door, as far as possible treat them individually including 
children.



First Impressions

First impressions are important. If someone feels welcomed they are very much 
more likely to be receptive to what God wants to do during the service.  The 
Welcome Team is on the front line of ministry.  They are the first people someone 
meets when they come to the church.  The Welcomer creates a platform for the 
rest of the service.

Sensitivity

People come to church for a range of reasons. Young people like to meet their 
friends. Older people value meeting other people, especially if they live on their 
own. Someone who has left home to come to Birmingham will be looking for f
riendship. Sometimes people come because they are searching for some answers 
to life. People want to be made welcome but do not want to feel as though they 
are being grabbed or coerced.

Barack Obama said this of himself when he was in his early twenties: “Where do I 
belong? Two years from graduation I had no idea what I was going to do with my 
life, or even where I would live. What I needed was a community that cut deeper 
than the common despair that black friends and I shared when reading the latest 
crime statistics, or the high fives I might exchange on the basketball court.  A place 
I could put down stakes and test my commitments.”2 We do not want to be coldly 
correct but sensitive to the individual.

Inclusion

Church is for everyone, not just our friends! We seek to connect with the old and 
the young, men and women, boys and girls.  A characteristic of the Christian com-
munity is the value placed on children and adults, men and women, whatever their 
nationality or culture. John’s vision of heaven was of a multitude who were singing 
a song about being purchased for God from every tribe and language and nation.3

Team

We are a team. Nobody is better looking than someone else or more important!  
We all need to be affirmed, encouraged and supported.  A basic way of being 
supportive is by supporting your team by being reliable and on time.  If you know 
that you are not going to be welcoming when it is your turn let the person in 
charge of the team know and when possible make arrangements for someone to 
cover for you.



Challenges

1. Remembering 
It is important that we find a way of remembering when it is our turn to welcome 
the congregation.  Some of us find this easier than others and of course all of us 
forget sometimes.  But it is important we do not treat this ministry casually. We are 
doing his for God first and foremost as well as for the congregation.

2. Chatty Friends 
We need to remember that we are welcoming the congregation and as kindly as 
we can explain that we cannot have a long conversation while we are welcoming 
the congregation.

3. Kissing 
The bible tells us to greet each other with a holy kiss.  Though we are bible believ-
ing Christians, we need to understand that the holy kiss referred to was cultural.  
The norm for the British culture is a hand shake. As Christians we experience God’s 
love in our hearts we do feel differently towards each other but we need to be wise 
and not initiate a kiss.

Notes:
1. Philip Yancy, Soul Survivor (Hodder & Stoughton, London 2007)
2. Barak Obama, Dreams from my Father (Canongate Books 2008)

3. Revelation 5:9
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