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We are turning the page to begin a new chapter at Christian Life Church.  Some of you may
have been at the beginning when in 1982, a relatively small group of people met in a
house opposite our existing building, but within weeks began to hold Sunday meetings at
the George Cadbury Hall, their home for the next 17 years. It was during these meetings
their desire to serve the local community was birthed resulting in a house being bought in
Frederick Road to start a residential home for the elderly.  This home, Frederick House,
soon expanded with the acquisition of two neighbouring properties to offer full-time care
to 24 residents.  During this time ‘The Centre’ was built to accommodate offices and a
growing number of community projects including children’s and youth work.  Work also
began on building a permanent home for the church which opened on November 3rd 1999
and currently over 500 people gather there weekly to worship. 
 
In 2005 the residential home closed, in part due to the inability to adapt the building to
satisfy growing legislation.  However, the commitment to serve our community remained
and new initiatives began.  ACTs found and provided furniture and furnishings for those
who had none when they were given a home through local housing associations.  The ARK
developed to provide ongoing support including a weekly drop-in where clients could
enjoy a warm meal, find support and build friendships.  Today, clients continue to be
offered individual support and advice ranging from finding accommodation to form
filling.  Food and clothing are also made available through our food and clothes banks. 
 

Our story so far

[1]https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/earningsandworkinghours/articles/billionpoundlossinvolunteeringeffort/2017-03-
16

"Without you guys - 
my goodness - I don't know 

where I'd be!" 
- from a woman whose own illness makes 

it difficult to care for her 
disabled daughter

The Centre is also the home of our parents and toddlers
group that meets twice a week, a children’s club and
various youth activities and community meetings
including a chair exercise group for seniors.  Apart 
from staff members, these services rely on a 
committed army of volunteers.   

Currently, our volunteers collectively give on average 145 hours a week to 
serve our community and we assign on average 18% of our annual Sunday giving to
support our community projects.  The UK government values every volunteer hour at
£14.43 to the local economy making our collective contribution from our volunteers over
£2,000 per week[1], £100,000 per year.  When this is added to the annual financial support
given by the members of Christian Life Church over the past 15 years we have invested
almost £3,000,000 in our local community.  This is without taking into account our initial
investment in the purchase of our current buildings.



It’s time to regenerate and re-purpose our facilities starting with the most urgent,
Frederick House.  Currently, our kitchens fall below the current health and safety
standards, our food and clothes banks are inaccessible to clients and our youth meetings
have out grown their spaces.  We are unable to expand our services without making our
buildings compliant with the latest statutory regulations and completely rethinking how
they are used.

However, now our buildings are limiting our ability to provide an effective, professional
and expanding service.  They are desperately in need of renovation which will need
serious capital investment.  Frederick House is still essentially a 24 bedroom care home;
our church can only accommodate 250 people at each service and the houses we recently
bought on Bristol Road are empty.

Regeneration Time

a plan on how to best utilise our buildings to enable us to expand and offer an excellent
service to our community, now and into the future.

"You're an oasis in 
a desert of indignity 

and disrespect" 
- from a man with neurological challenges

Over the past few months we have been talking to
the staff team and leaders about their ministry
aspirations and set up a building project team
tasked with finding how to upgrade our buildings to
serve our aspirations.  This team, including
architects, a quantity surveyor and builders,
supported by our church leaders, have now agreed 

This also provides the ideal opportunity to 
re-brand and re-imagine how we can better
meet needs in our local community.  
Therefore, Frederick House, the Centre and 
the Ark are to become known as The Life House, our community and social action hub. 
 Through The Life House we want to develop a holistic approach to health, finding ways to
encourage physical, mental, emotional, social and spiritual health and well-being.  Not
only will we expand and improve the services we currently provide, but we aim to add an
accredited benefit advisory service, a counselling centre and many more services in the
future.  For example, budget planning, cooking on a budget, even a park run or cycling
club.

The Cadbury Connection

In 2018 Birmingham City Council changed the ward boundaries putting Christian Life
Church within the ward of Bournville and Cotteridge.  Led by the vision of George 



Cadbury, Bournville has a long history of caring for the 
health and well-being of their workers and residents.  
Their vision and values were ahead of their time, inspired 
by their Christian beliefs; they believed a happy and 
healthy work force was a productive work force.  George
Cadbury considered every part of their workers’ lives,
providing affordable but generously proportioned 
housing, encouraging a healthy lifestyle through healthy
eating and exercise, by promoting the enjoyment of 
nature and the rewards of working in their gardens.  
Although never forced, in the suggested rules of health 
given to the first estate residents, George Cadbury wrote: 
“In a truly happy home Father and Mother will conduct 
family worship at least once a day when the Bible should be read and a hymn sung.”  At
Christian Life Church, inspired by George Cadbury, we want to promote a healthy life
style.  We believe people are looking for a better story, and we are uniquely positioned to
encourage and strengthen our community by providing emotional, mental, physical,
social and spiritual support.

Operation Life House: The

Regeneration Project

Now the fundraising must begin if we are to start our regeneration project.  We plan to
phase the work as funds are made available.  Firstly, we are repurposing 916 Bristol Road
to be a Nursery and Out of School Club during the week and the home for our Sunday
School on Sundays.  As well as utilising the skills of some of our church members this will
help to meet a community need.  This is subject to planning permission and the approval 

of Ofsted, but once established will provide a long term revenue
stream making the project sustainable after the urgent capital
investment needed.  This will enable us to continue to employ those
with the necessary skills including a professional counsellor,
community development and engagement officer and an accredited
benefit advisor.  Part of preparing the Nursery will be completing the
fencing and landscaping of the land behind 
the houses which is long overdue. 
 
However, our most urgent need is to 
regenerate Frederick House and the 
Centre. The plan is to completely redesign 
 

"You've given me hope" 
- from a client who had been 

considering suicide



the space internally creating four connected but 
self-contained spaces: a bigger youth/community space, 
a health and well-being centre, a community hub and
refurbished offices for staff, interns and volunteers.  
At the same time this will bring the building up to 
current regulations and permit us to continue to serve 
our community.   

"I love it here. 
 Everyone's so friendly" 
- from a woman who is struggling to bring up

her children on benefits

Our final step in this chapter will be to extend our Church building to provide a
community meeting hall where refreshments can be served, renovate our toilet facilities
and extend our seating capacity.

The Budget

Further to our investment of £3million over the
past 15 years, we currently estimate an urgent
capital investment of £2.5million is needed to
regenerate our facilities and expand our
community service.  However, there is no plan to
take a loan, to get a mortgage or to expect the
church to raise this amount of money
alone.  However, we need the help of our local   

"Two life-changing letters
you have already done for

me so far" 
- from a refugee

community.  We have started to work with a very experienced local fundraiser who will be
helping and advising us as we apply to various grants and trusts.  At Christian Life Church
we are aiming to raise at least 10%, £250k as well as maintain our current giving to our
community projects in time and money.  This is possible, the church has a history of
generosity and a commitment to make a difference in our community, we are confident
together we can raise the money. 
 
For the latest information go to: www.weareclc.co.uk/operationlifehouse
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Client Stories

Here are some of our clients stories.  Identities are changed to protect those involved.

"It's amazing what a nice
meal does for you" 

- from a rough sleeper

Peter had recently left care and became a client of the Ark when his baby daughter
had been taken away from him for adoption. He found this very distressing. His
partner used drugs and their relationship was unstable. He was unemployed and
felt that he had few prospects in life. The Ark provided for his immediate practical
needs. Over the course of three years, the Ark then worked with him to rebuild his
confidence and teach him how to interact positively with others. As a result, he was
successful in gaining permanent, full-time work in an industry that he loved, and is
now in a much more healthy and stable relationship. When he and his partner
decided to leave Birmingham, his employer was pleased to transfer his
employment to the new location.

Donna was brought to the Ark by a relative whom
we had previously helped. She was a young mother
who came to us having just escaped from sexual
abuse. She had been repeatedly raped as a child,
and her baby’s father was her abuser. Her abusers
confined her to the house, but she escaped soon
after turning 18. She and her child were placed in
emergency temporary accommodation, but it was
very unsuitable. A relative brought her to the Ark,
and we were able to find her and her child a suitable
place in a women’s refuge, into which they moved
that same afternoon. The refuge had specialist
support to enable her to reïntegrate into normal life
and learn the life skills that she had been denied the
opportunity to learn.

Joseph was a rough-sleeper
who was addicted to drugs. He
had children, but had been
denied access to them because
of his lifestyle. The Ark
supported him to sell the Big
Issue and encouraged him in
his work to come off drugs
until he became drug-free and
secured basic temporary
accommodation. A local 
business noticed his improvement and hard work selling the Big Issue outside their
premises, and offered him a job. We helped him with the practicalities he needed to take up
and sustain the job. He now works full time and is able to pay his own rent from his own
salary. Because of his stable and improved lifestyle, he can now have his children visit his
home whenever they want. Joseph attributes his transformation to the support provided by
the Ark and Christian Life Church.



"Everybody keeps turning us away... 
 You came 'round the corner.  You've been

sent from above" 
- from a homeless mother and baby

Ann attended our drop-in lounge. She had learning difficulties and a mental illness
and was vulnerable to sexual exploitation. She became pregnant by her on-off
boyfriend, and repeatedly demonstrated that she was very excited to have the baby.
However, following an incident of self-harm, she was sectioned under the Mental
Health Act in a different city. We visited her in hospital and discovered that she was
under severe (and illegal) pressure to undergo an abortion. Despite her vulnerability
and inability to meaningfully consent, the abortion was due to proceed. We were
not at all convinced that an abortion was really in accordance with her wishes, so
we challenged it with social services in Birmingham. The abortion was then
cancelled. We offered her support with parenting prior to delivery and she gave
birth to a healthy boy. Unfortunately, she did not engage with the parenting support
on offer and her son was fostered.

Astrid had ended an abusive relationship
and had agreed with her ex-partner that he
should see their son regularly. He rarely
invested time in their son but, when he did,
he was emotionally abusive, neglectful and
sometimes violent. Astrid came to the Ark
with some paperwork that she didn’t
understand. We informed her that her ex-
partner had applied for partial custody and 

that the case was due in court the following day. We were unable to find a solicitor at short
notice and Astrid was not eligible for legal aid, but we coached her through representing
herself and accompanied her to court. We helped her to work out an outcome that was in
her son’s best interests and accompanied her to three subsequent hearings. She was
ultimately successful in achieving an outcome that benefitted her son and protected her.

John had learning disabilities and suffered from ptsd as a result of past violent
sexual exploitation. He had approached various organisations for help with certain
needs, but nobody had the full picture and this made it difficult for any agency to
help him effectively. With John’s approval, we called together the various agencies
involved in supporting him, and John attended the meeting. John allowed the
participants to share their knowledge and to divide responsibilities for his care.
Each agency now better understands John’s needs and how it can best support him.
John has now received some significant financial compensation for his ordeal, to
help him to manage the ongoing effects of the trauma he experienced. He continues
to receive support form agencies that are now able to better work together.



"Imagine if I didn't find 
you, didn't find the church - I was on the
street.  Because of you, I know I won't be

homeless.  I won't be on the street" 
- from a man who had been evicted

A young family in poverty was nominated by their school to benefit from our free
school uniform initiative. The family consisted of a mother and father and three
young children. The mother came to collect the uniforms, bringing her children,
who enjoyed the activities provided at our family fun day. Meanwhile, we discussed
with their mother whether we could assist in any other way. During a follow-up
appointment, we became aware that the young family had been targeted by a serial
financial abuser, who was funding criminal activity by taking the family’s money.
Previous victims had faced continuous threats, vandalism, serious neglect and
physical violence, contributing in one instance to a death. The family was at risk of
exposure to drug crime and gun crime. We worked with the family and social
services to alert the family to the danger and assist them to extricate themselves
from the situation. Their financial outlook immediately improved, and the father
found permanent employment soon afterwards. When we last met them the family
felt that they were prospering.
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Help us write the next chapter
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